Winthrop University Faculty Conference Agenda
November 22, 2013
Dina’s Place, DiGiorgio Center

I.  Approval of minutes for October 4, 2013 Faculty Conference (attached)

. Report from the Chair—Board of Trustees Meeting October 11, 2013 John Bird
. Report from the President Jayne Comstock
V. Report from the Vice President for Academic Affairs/Provost Debra Boyd
V. Report from the Bookworm/Follett Lee Ann Johnson/Jim Cope
VL. Committee Reports
a. Academic Council (attached) Jo Koster
b. Faculty Committee on University Priorities Michael Lispcomb
c. Faculty Committee on University Life Jennifer Disney

d. Other Committees
VII.  Unfinished Business
VIIl.  New Business

a. Proposal to amend bylaws (attached)
IX. Announcements

a. Grading Reminders from the Registrar Gina Jones
b. Other Announcements

X. Adjournment

Note: Thanks to President Comstock, we will be celebrating NovemberFest after Faculty Conference,
with food and beverage. Graduate Faculty Assembly will meet following Faculty Conference.

Faculty Conference Membership (329) 35% = 115 20% = 66



Winthrop University Faculty Conference Minutes
4 October 2013
2:00 pm Whitton Auditorium, Carroll Hall
Quorum Reached

The meeting was commenced by Dr. Bird at 2:00.

I. Approval of minutes for August 16, 2013 Faculty Conference
The minutes, with minor corrections, were approved.

I1. Report from the Chair, John Bird

Dr Bird attended the Board of Trustees meeting held on the day of Convocation. Dalton
Floyd was honored. The Board invited the Faculty Representative and the Student
Representative to stay for the Executive Session for the first time. Dr. Bird was very pleased to
see the opening of these new lines of communication. The next board meeting will be held on
October 11, 2013. During this meeting, there will be a time designated for public comment.
Please look for an email on how to participate, if you wish to do so.

I11. Report from the President, Jayne Comstock

The president noted that one trustee was in attendance at the Faculty Conference
Meeting: Sue Smith Rex. She was welcomed by the faculty.

The president reported that the university’s holiday schedule is being changed through a
consulted process. Labor Day and Memorial Day will now be holidays. The president expressed
her appreciation for the academic leadership and faculty who participated in discussions about
this issue; as the academic calendar was changed, all participants were asked to think about the
impact these changes would have on students. The university is going to try celebrating these
two holidays; if these changes cause unintended negative consequences, they won’t be
implemented again.

The president then gave a legislative update: She gave a presentation at CHE this August
and made a budget request for 886 thousand dollars. This request included new staff lines, an
additional person for academic support for athletics, and some one-time expenses. She asked for
questions. There were none. The president encouraged the faculty to email any future questions
to her. The president then noted that she has realized even more university needs since the
semester has begun, and she noted that she is adding to our request to CHE under the umbrella of
promoting affordability. She is asking for additional funding to staff online services and to get
additional support for trainers to teach faculty how to use technology for education in a way that
is appropriate. There is currently a 65 million budget surplus in SC; the president hopes that the
legislature will use it to fund some of our requests. We have a strong list with safety and
accreditation issues. (Note: The roof of Withers tops the list.)

The president noted that she has conducted three town hall meetings so far and that she
saw many faculty members there. The next step is to conduct small group workshops. Please
participate; they will be scheduled soon.



The administration plans to revisit the budgeting process. President Comstock may not be
able to revise the budget this first year, but she does want to open up the process and show
people how it works. She also wishes to assess the process itself. She is concerned that the
process lacks transparency and doesn’t include five-year-plans and predictive elements. We need
a budget model process that is systematic and predictive.

Jennifer Solomon: Can faculty see the budget and how it's broken up?

Dr. Comstock: Yes, this year's budget is in the library now; it was walked over the day after it
was approved. We hope to make it more informative and easier to read in the future.

Frank Pullano: When will the new schedule with holidays be released?

Dr. Boyd: This fall. We need to determine a new schedule, convocation dates, etc. We do plan
for Maymester faculty and staff to have Memorial Day 2014 “oft.”

IV. Report from the Vice President for Academic Affairs/Provost, Debra Boyd

Provost Boyd noted that celebrating Labor Day and Memorial Day holidays creates
issues for Monday classes on certain years, but the administration is working these issues out as
quickly as possible. Provost Boyd has a November 1 goal to release the new 2014-2015 calendar.

Provost Boyd thanked all who participated in Preview Day activities. Currently, she is
working to determine goals and to clarify the purpose of the day. The University wants to let
students see and experience a variety of things. Provost Boyd noted that she recently sat at a
table with a group of seniors at a scholarship luncheon. While doing so, she realized that these
rising graduates may be some of our best recruiters. They feel they have earned a valuable
degree, and these students see their studies at Winthrop as having been more worthwhile than
those of peers at other institutions. They attribute their success to Winthrop.

Provost Boyd thanked those who participated in First Look Friday today. Please be aware
that the university hosts tours on Saturday. Please stop and speak to those taking tours; it really
has an impact. Faculty can be a friendly face and a friendly voice.

Jeannie Haubert, sociology: Thank you for this work on the calendar and budget. It is important
and means a great deal to all of us.

V. Committee Reports
a. Academic Council, Will Thacker

The faculty voted to approve changes in the BFA VCOM program.

The faculty was notified of a series of course action items and shown the list of courses
recertified for the Touchstone Program.

b. Rules Committee, Paula Mitchell



The Rules Committee unanimously recommended that the proposed amendment of
Article 11, Section 3 be placed on the ballot for the next Faculty Conference (November
22, 2013). Proposed amendment to existing Bylaws:

Section 3. The Faculty Conference shall be the principal legislative body of the faculty.
All actions of the Faculty Conference shaII be subject to review by the Pre5|dent of the
University. ' M W
therefepe—wmhmtmrtyelaysr If the PreS|dent cannot support the actlons taken by the
Faculty Conference, the President shall communicate the reasons for this lack of support
to the faculty within thirty days. By a two-thirds vote of a quorum, the Faculty
Conference may appeal the President’s disapproval to the Board of Trustees.

Jenny Rakestraw noted: Should the wording read ““support an action” instead of support
“the action”? One assumes a particular action may be in question, not all action.

The recommendation passed. The issue will be on the agenda in November for a vote.
The committee also suggested that Faculty Conference take appropriate steps to contact
the Board of Trustees and request that the Board amend Article VI Section B of their
Bylaws accordingly.

VI. Unfinished Business
There was none.

VII. New Business
There was none.

VIIl. Announcements
a. Cheryl Fortner-Wood noted that the McNair Scholars Program is accepting
applications right now. The deadline is November 1 at 5pm. This program serves first
generation college students as well as other underrepresented student populations that
wish to attend graduate school. Please inform strong students in your classes (who meet
these requirements) that they should look into these opportunities. Dr. Boyd asked for an
update on current students in the program; Dr. Fortner-Wood noted that almost all
enrolled students have gone immediately into graduate programs and that a few are going

for a PhD. The current success rate is great.

b. Frank Pullano reminded faculty that the window to enter midterm grades closes at
11:59 on Sunday. This is a critical retention effort; please participate.

IX. Adjournment

The meeting was adjourned at 3:00.



Respectfully submitted,
Casey A. Cothran
Next meeting November 22, 2013
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REPORT FROM ACADEMIC COUNCIL

November 15, 2014

Dr. Jo Koster, Chair

CUC Actions (for Academic Council’s Information Only):

CUC met electronically during the week of 11/1-11/7 to evaluate requests submitted by Friday
11/1/2013.

The following request was approved:

Subject Course Title Department Action
SPMA 101 Introduction to PESH MODIFY COURSE: Remove Prerequisite of
Sport Management "SPMA Majors or by permission of

instructor"; Add Methods of Evaluation and
Goals for the Course

Because of a problem with programming in the Curriculum Application System, a number of actions
reached CUC after the cutoff for the agenda, and will be reviewed at CUC’s next meeting on Feb. 21,
2014.

General Education Committee
New Courses Approved (will require approval of Faculty Conference)

DEPT | NUMBER | CATEGORY
INAS | 425 Global

PLSC | 390 Global

PLSC | 390H Global

PHIL 350 Humanities & Arts
PHIL 450 Humanities & Arts
PLSC |510 Humanities & Arts
PLSC | 510h Humanities & Arts
RELG | 317 Humanities & Arts
PHIL |371 LLS

ELEM | 362 Oral

LGST | 300 Soc Sciences

Recertified Courses (for information only)

DEPT NUMBER | CATEGORY

ANTH 201 Global




ANTH 203 Global
EDCI 210 Global
ENGL 208 Global
ENGL 224X Global
GEOG | 201 Global
PLSC 205 Global
PLSC 205H Global

Academic Council Proposal on the S/U Policy

Current Policy

Undergraduate students may elect to receive a satisfactory/unsatisfactory (S/U) grade on a total
of four courses throughout their entire undergraduate curriculum, and are limited to electing no
more than one S/U course per semester. (All summer sessions together are considered one
semester.) A satisfactory/unsatisfactory grade, recorded as S or U, will not be counted in
computing the student’s grade-point average; however, credit will only be given for courses for
which an S grade is earned. The purpose of this option is to allow the student an opportunity to
explore areas of interest outside the major and outside required courses without jeopardizing
the grade-point average. Students are discouraged from choosing the S/U option for required
courses or for courses in the major. Students who are unclear about the appropriate application
of the S/U option should consult their advisers.

The four-course limit regarding the S/U option does not include those courses which are offered
only on an S/U basis. A student must elect to utilize the S/U option within the first two weeks of
a semester. A student may subsequently rescind the election of the S/U option by the course
withdrawal deadline (60% of the instructional days in the semester for full-semester classes). A
rescinded S/U will still count toward the maximum of four allowed.

Proposal

After receiving input from the GRADE group and the Undergraduate Petitions Committee about
concerns with the current S/U policy, Academic Council discussed the matter at length and
brings forward the following resolution for Faculty Conference’s consideration:

The S/U option initially was offered to encourage students to enroll in classes which were not
required, but were of interest to a student. Some students still choose to do so, but many
students do not have the option to take such classes because of the degree requirements within
their majors. Many students now select S/U to protect their grade point average in courses they
think they may not do well in or to protect their eligibility for scholarships and financial aid, using



S/U as a retention device. Furthermore, at the two-week point of the semester, faculty usually
do not have enough information about a student’s potential performance in a class to give
informed advice on whether or not a student should S/U a particular class. Midterm grades for
most students are reported between weeks six and seven of the semester, so many students do
not have the information to make an informed decision on the S/U choice until at least that point
of the semester. The discrepancy between declaration and recission date causes significant
confusion to many students and advisors and is the source of many undergraduate petitions.
For all these reasons, Academic Council believes that a change in the S/U policy is merited.

Therefore, Academic Council proposes that the deadline for choosing to take a course on the
S/U grading basis be changed to the date of the course withdrawal deadline (60% of the
instructional days in the semester for full-semester courses). This would make it the same as
the date to rescind an S/U declaration.

NOTE: Academic Council is currently making no recommendation at this time about either
changing the description of the philosophy for why students might elect to take a course S/U or
to whether rescinded S/U grades should still count toward the maximum of four S/U courses.
We have asked the Petitions Committee to review the published language about the S/U
requirement and to bring forward a specific recommendation to Academic Council about any
changes they feel still need to be made. Once we have discussed any proposed changes, we
will bring forward these aspects of the policy to Faculty Conference for its consideration.



NEW BUSINESS: PROPOSAL TO AMEND FACULTY BYLAWS
The existing wording of Article Il, Section 3 is given below, followed by the proposed revised wording.
Existing wording (as of February 2010):

Section 3. The Faculty Conference shall be the principal legislative body of the faculty. All actions of the
Faculty Conference shall be subject to review by the President of the University. Any disapproval shall be
communicated to the faculty, with reasons therefore, within thirty days.

Proposed revised wording:

Section 3. The Faculty Conference shall be the principal legislative body of the faculty. All actions of the
Faculty Conference shall be subject to review by the President of the University. If the President cannot
support the actions taken by the Faculty Conference, the President shall communicate the reasons for
this lack of support to the faculty within thirty days. By a two-thirds vote of a quorum, the Faculty
Conference may appeal the President’s disapproval to the Board of Trustees.

Justification and explanation:

For many years, the Winthrop faculty had the right to appeal Presidential disapprovals to the Board of
Trustees. However, since 2009, Article VI Section B of the Bylaws of the Board of Trustees has
prohibited virtually all appeals from the faculty:

The Board delegates to the President the managerial and administrative authority for the ongoing
operations of the University commensurate with the policies of the Board. Decisions made by the
President may not be appealed to the Board of Trustees, except for an appeal to the Board in matters of
faculty promotion and tenure predicated solely on the grounds of improper procedure.

President Comstock has expressed interest in reinstating the right of appeal. To this end, the Rules
Committee proposes amending the bylaws of Faculty Conference to permit appeals. It must be noted
that such an amendment creates a direct conflict between the Faculty Conference bylaws and the
bylaws of the Board of Trustees. We therefore also recommend that Faculty Conference take
appropriate steps to contact the Board of Trustees and request that the Board amend Article VI Section
B accordingly.



