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February 24, 2023



•Approval of November 18, 2022 Minutes
• Professor Wildman, not Dr. Wildman



Remarks from the Acting Chair

•Movement Conference

•Up-date on Jennifer Jordan

•Board of Trustees Retreat, February 17-18

•Provost Search Process

• Strategic Planning Representative



Remarks from the Acting Chair
• Faculty Conference Elections

• Faculty Conference Chair – 2 year term – tenured 
(replace Jennifer Jordan)

• Academic Conduct – 2 year term (replace Valerie Jepsen)
• Academic Council – 3 year term (replace Kori 

Bloomquist)
• Academic Freedom, Tenure, and Promotion – 3 year 

term (replacing Jo Koster)
• DSU Advisory Board – 3 year term (replace Valerie 

Jepsen)
• Faculty Personnel – 3 year term – tenured (replace Janet 

Wojcik [finishing J Jordan term]) (Janet is eligible to run 
to fill own term)



Remarks from the Acting Chair

•Academic Council Report
• https://www.winthrop.edu/uploadedFiles/recan

dreg/Services/curriculum-review-levels.pdf

https://www.winthrop.edu/uploadedFiles/recandreg/Services/curriculum-review-levels.pdf
























FCUP Committee Report
Faculty Conference
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2022-2023 Submitted Issues (New Items in Red)
New Issues:

• Faculty Role in Determining Requirements for Online Teaching –
Reported, In-Progress

• Change in Compensation Structure for Department Chairs –
Reported, In-Progress

• Request for Updates on Gray Associates Data and Direct Faculty 
Involvement in Decision Making – Reported, In-Progress

Resolved Issues:
• Window/Timing for Cyber-Security 

Training
• Faculty Inclusion on Provost and 

other Leadership Search 
Committees

• University Internship Contract 
Delays

• Reinstatement of Delay of Post-
Tenure Review for Faculty Award 
Winners

• Budget Impacts on Campus 
Sanitation and Cleanliness

• Requirements for Two-Factor 
Authentication

• Closed West Center Pool
• HR Communication Practices
• Late Cancellations of Classes

Reported and In-Progress Issues:
• Problems with Technology and Wi-Fi in Classroom and Office Buildings  
• Tuition Reporting/Perception that Winthrop has the Highest Tuition in the 

State 
• Transparent and Consistent Campus Communication Practices 
• Faculty Roles and Rewards: Review of Policies, Establishment of Rewards  
• Clarification on Criteria for Salary Compensation Study Adjustments –

Reported again at 2/6/2023 Meeting with President 
• Need for a Regular, Published Schedule of Required HR and Professional 

Development Training 
• Dorm Closures over Short Holidays
• Increased Faculty Access to BOT and at BOT meetings  



Updates on Enrollment by VP Joe Miller – 1/26/2023 
Spring ‘23 Enrollment Update as of 1/26/2023:

• Better than expected Fall-to-Spring retention (currently over 90%), which has helped 
strengthen our undergraduate headcount.

• Outperformed our goal of 125 new Spring students, with 135 new FR and TR students.

• Contained the Fall-to-Spring enrollment loss to only 6.75%, compared to a loss of 8.4% 
from this point in time last year and drop of 8.7 % from two years ago.

Fall ‘23 Admission Activity as of 1/26/2023:

• Weekly volume of new applicant production and the overall applicant activity remains 
ahead over the two previous cycles (increase of 416 applications over last year and 168 
applications ahead over two years ago).

• Students are responding positively to both campus visit opportunities and our 
communications sequencing by submitting enrollment deposits and signing up for summer 
Orientation sessions in greater numbers over the last two cycles.

• Number of applicants up 9% from last year at this time.

• Number of admitted students up 34% from last year at this time.

• Number of deposits/confirmed admissions up 9% from last year at this time.



Items on Agenda for Third Meeting
with President Serna, 2/7/23

• Faculty Role in Determining Requirements for Online Teaching
• Concerns discussed and reported

• Change in Compensation Structure for Department Chairs
• Concerns discussed and formal recommendations presented

• Update on Gray Associates Report and Data
• Ongoing issue from fall 2022; FCUP requested that faculty be directly 

involved in decisions arising from the Gray Associates data

• Campus Internal Communication Survey and Recommendations
• Look for a forthcoming survey from FCUP in your campus email – we 

value and need your honest feedback

• Release of Salary Compensation Study Findings
• Ongoing issue from 2022; FCUP requested the release of more granular 

data used to make decisions about salary adjustments (numbers 
attached to specific disciplines)



Please continue to bring concerns
to your FCUP representatives. Thank you!

FCUP Membership

College/Affiliation Name

CAS Eric Birgbauer 

CVPA Tracy Patterson 

COE Crystal Glover

CBA Melissa Carsten

UC Adam Glover

Dacus Library Diann Smothers

Graduate Faculty 

Assembly 

Amanda Hiner, Chair 

Chair of  Faculty 

Conference 

Alice McLaine 

Chair of FCUL Malayka Klimchak Photo Credit: Lauren Serna 



Remarks from Registrar Gina Jones



IT UPDATE



West Center and Crawford
10/13, 11/30 to 12/8, latest 1/10



1/30/2023 – Dinkins, Campus 
Police, Sykes House.



2/16/2023 - Withers, Dinkins, 
Dacus, Sykes, and Campus Police







BUT HEY, THERE’S GOOD NEWS TOO…

Wi-Fi Update
• Rutledge, Lee Wicker: December break
• West, Owens, Sims, Dalton, Thurmond: Equipment is on order. (5/16/2022)
• Kinard: Waiting on cabling survey.
• “Pizza box” switches on order (4/14/2022).

Cyber Security
• Annual training now anniversary based
• MFA: “Secure geolocation”
• Authenticator app changes



MORE GOOD NEWS…

Phones
• Long distance relatively stable. No more code, no cost
• Making progress on modernizing
• New system is likely
• Please use MS Teams

Security cameras/Emergency phones
• Replaced most old cameras
• All but (4) emergency phones done



EVEN MORE GOOD NEWS…

Misc.
• Wingspan (B9)
• Fiber study
• Classroom Technology
• www.winthrop.edu/technology/projects.aspx



THANKS!





Announcements: Cody Walters

• Open Educational Resources



Faculty Staff Ombuds
Jackie Concodora, M.Ed., LPC

• To schedule an appointment, please e-mail your contact information 
to ombuds@winthrop.edu or call 803/323-2211, ext. 6076. 

• Visits are available in person, via phone, or secure Zoom video 
conference.

• Email is not secure so please refrain from including details about the 
reason for your inquiry.

• More information is available on the Ombuds website.

• Listen & Learn Spring 23 CPE Ombuds presentation

mailto:ombuds@winthrop.edu
https://www.winthrop.edu/ombuds/
https://winthropu.sharepoint.com/sites/CenterforProfessionalExcellence-Resources/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=6XeMry&cid=bec05916-aec8-4549-bcef-b7db19f6feda&FolderCTID=0x012000B269DDACDBDD0144B9FBD3E8F51233D0&id=/sites/CenterforProfessionalExcellence-Resources/Shared%20Documents/Listen%20%26%20Learn%20Spring%202023/Office%20of%20the%20Ombuds&viewid=bd0d4cbf-0759-47c7-9322-8af916342129


Adjournment


