Working Groups for Strategic Goals April 2016

RETENTION
Name Classification Area/Division
(Faculty/Staff/
Administrator/Student)
Jackie Concodora Staff/Administrator Student Life, Health &
Counseling, Director
Anthony Davis Staff/Administrator Student Life, Assoc. Dean,
Student Conduct
Leah Kendall Staff/Director UC (First-Year Exp., ACAD)
Adria Belk Staff/Director CAS, Student Services Director
Maria Linn Staff AAAS, Dir. of Decision Support
J. W. Barrera Student (undergraduate) CAS (BIOL)
Asa McMullen Student (graduate) CAS (ENGL)
Shelly Hamill Faculty COE (PESH)
Cliff Harris Faculty CAS (CHEM)
Bob Stonebreaker Faculty CBA (ECON)
Frank Pullano Faculty/Director CAS (MATH), UC (LEAP)
Tom Stanley Faculty/Administrator CVPA, Dept. Chair, Fine Arts

Karen Jones, Group Leader

Assoc. Vice President

Provost’s Office

GRADUATION RATE IMPROVEMENT

NAME CLASSIFICATION AREA/DIVISION
(Faculty/Staff/
Administrator/Student)

Michelle Wolf Staff/Director UC (Acad. Success Ctr.)

Kate Barringer Staff Graduate School

Anna Fredericks Staff/Director CVPA, Student Services

Director

Joanna Harris Staff Athletics (Acad. Support)

Abigail Roush Student (undergraduate) | CBA (ECON)

Leianne Johnson Student (undergraduate) CVPA (MUSC ED)

Nikki Washington Faculty CBA (CSCI)

Michael Lipscomb Faculty CAS (PLSC)

Gerry Derksen Faculty CVPA (Design)

Kristi Westover Faculty CAS (BIOL)

Cara Peters Faculty CBA (MKGT)

Pam Wash, Group Leader Faculty/Dept. Chair COE (CLES)




ACADEMIC PROGRAM MIX

Name Classification Area/Division
(Faculty/Staff/
Administrator/Student)
Kimarie Whetstone Staff/Administrator Acad. Aff,, AAAS, Online
Learning
Megan Rolf Staff Access & Enr. Mgmt.
Kara Traverse Staff Acad. Aff. (Veterans Affairs)
Pat Guilbaud Staff Acad. Aff,, Graduate School,
Adult Programs Director
Alex Pinto Student (undergraduate) | COE (MLED)
Rachael Lindsco Student (graduate) CBA (MGMT)
Stephanie Lawson Faculty CBA (MKTQG)
Don Rakestraw Faculty UC (Amer. Studies)
Dan Drane Faculty/Dept. Chair COE (PESH)
Leslie Bickford Faculty CAS (ENGL)/UC (ONCA)
Ron Parks Faculty CVPA (Music)
Will Kiblinger Faculty CAS

Meg Webber, Group Leader

Asst. VP for Acad. Affairs

Provost’s Office

DIVERSITY

Name

Classification

(Faculty/Staff/
Administrator/Student)

Area/Division

Shannon Smith

Benefits Administrator

Human Resources

Kinyata Brown Staff/Director Student Life (Diversity &
Student Engagement)
Leigh Poole Staff/Faculty UC (International Ctr.)
Rachel Law Staff CAS (CHEM, Eagle STEM
Scholars Diversity Prg.)
Arenette McNeil Staff Grad. School

Ellen Wilder-Byrd

Assoc. Vice President

University Relations

Khoi Tran Student (undergraduate) | CAS/CBA (PLSC/ECON)
Adarrel Gadsden Student (undergraduate) | CBA (BUSA)

Daisy Burroughs Student (graduate) CBA (MBA)

Carol Marchel Faculty COE (CLES)

Willis Lewis Faculty CBA (FINA)

Adam Glover Faculty CAS (WLAN)

Jason Chung Faculty COE (PESH)

Adolphus Belk, Group Faculty/Director CAS (PLSC/Afr.Am. Studies)

Leader




EMPLOYEE SATISFACTION (non-compensation issues)

Name Classification Area/Division
(Faculty/Staff/
Administrator/Student)
Jen Fricke Staff COE (Dean’s Office)
Niki Behr Staff Finance & Bus. (Payroll)
Nicole Merchant Staff Student Life, Assoc. Director of
the West Center
Monica Bennett Staff/Assistant Director University Relations
Molly Duggan Student (undergraduate) | COE (FACS)
Enitan (Tobi) Ogunkoya Student (graduate) CBA (MBA)
Douglas Presley Faculty CVPA (Music)
Cheryl Fortner-Wood Faculty/Director CAS (PSYC)/UC (McNair
Scholars)
David Weeks Faculty Library
Carrie Sanders Faculty COE (CLES)
Tracy Griggs, Group Leader | Faculty CBA (MGMT)

CULTURE OF PHILANTHROPY

Name Classification Area/Division
(Faculty/Staff/
Administrator/Student)
Sarah Pankrantz Staff Student Affairs, Director of
Fraternities & Sororities
Daniel Hopper Staff Athletics, Asst. Athletic Dir.
Karen Derksen Staff/Faculty CVPA, Director of Galleries

Janay Reece

Student (undergraduate) | CAS (MCOM)

Tyler Wise

Student (undergraduate) | CBA (FINA/ECON)

Robin Lammi Faculty/Director CAS (CHEM)/UC (UG Res.)

Jane Thomas Faculty CBA (MKTG)

Erin Hamel Faculty/Ctr. Dir. COE (ECED)/Macfeat Lab
School

Ronnie Faulkner Faculty Library

Lori Tuttle, Group Leader Exec. Director Alumni Relations & Annual
Fund (Institutional
Advancement)




BUDGET MODEL

Name Classification Area/Division
(Faculty/Staff/
Administrator/Student)
Tracy Hildreth Staff/Controller Finance & Business
Karen Miller Staff COE Dean’s Office
April Hershey Staff Grad. Sch. (Dean’s Office)
Patrice Bruneau Director Info. Technology Serv. (F&B)
Michelle Hare Director Financial Aid (AEM)
Grant Scurry Asst. Dean/Director Student Affairs/West Center
Ken Sheetz Associate Vice President Institutional Advancement
Philip Gibson Faculty CBA (FINA)
Pat Owens Faculty/Dept. Chair CAS (CHEM)
Beth Costner Faculty/Assoc. Dean COE
Andrew Vorder-Bruegge Faculty/Assoc. Dean CVPA

Amanda Maghsoud, Group
Leader

Associate Vice President

Finance and Business

STRATEGIC PLANNING

Name

Classification

(Faculty/Staff/
Administrator/Student)

Area/Division

Cindy Cassens

Director

Student Life (Residence Life)

Scott McDonald

Associate Director

Athletics

Chris Johnson Staff Sustainability Coordinator

Meagan DenOuden Student (graduate) CBA (MBA-ACCT)

Ray McKetty Student (undergraduate) | CAS

Karen Jones Associate Vice President Provost’s Office

Pam Wash Faculty/Dept. Chair COE (CLES)

Meg Webber Asst. VP for Acad. Aff. Provost's Office

Adolphus Belk Faculty/Director CAS (PLSC/Afr.Am. Studies)

Tracy Griggs Faculty CBA (MGMT)

Lori Tuttle Exec. Director Alumni Rel. & Annual Fund
(Institutional Adv.)

Amanda Maghsoud Associate Vice President Finance and Business

David Wohl, Group Leader Dean CVPA




