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Events

PRESIDENT EDWARD SERNA AND
FIRST LADY LAUREN SERNA
INVITE YOU TO

cELEBRATIONT

IN HONOR OF
WINTHROP UNIVERSITY
FACULTY AND STAFF

THURSDAY, DEC. 14, 2023
DROP IN BETWEEN
11T AM. -1P.M.
THE PRESIDENT'S HOUSE




Events

Saturday,December 16,2023
llam
Winthrop Coliseum
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Committee Updates

Please considersupporting the wonderfulwork thatour
StaffConference standing com m ittees do!

You don’'t have to be on Staff Assembly to join a committee
— anyone can join (and the more the merrier!)

« Campus & Community Involvement
- Staff Recognition

 Elections & Nominations

« Professional Development

« Media & Communications

- Staff Feedback

Ifyou are interested in joining one ofthese com m ittees,
please contactus atstaffassembly@winthrop.edu.



mailto:staffassembly@winthrop.edu
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Campus and Community Involvement Committee
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GROCERY BAGS BREAD BAGS RETAIL BAGS
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CASE OVERWRAP DRY CLEANING BAGS PRODUCE BAGS
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AIR PILLOWS PLASTIC SHIPPING BUBBLE WRAP
ENVELOPES
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PRODUCT WRAP RESEALABLE FOOD NEWSPAPER SLEEVES

STORAGE BAGS

Our third bench has arrived. However, we will wait until we receive our
forth bench to reveal the location.
As of 12/06/2023, we have collected 461.78 lbs.
We need 38.22 Ibs. by January 3!
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CCIC (Campus & Community Involvement Committee)
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We invite you to join us in
providing a warm meal.

Look for our Signup Genius in November. We will once again
provide a meal for the Bethel Men’s Shelter on December 10th.

WINTHROP

UNIVERSITY

November 15 to December 15
Staff Conference Campus and Community Involvement Committee

Hollday Pet Food Drlve
Dog & Cat Food, Toys, beds, and other pet supplies accepted.
Benefirs he YOrK County Council on Aging
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Welcome New Staff!

Alyson Johnson — Dacus Library
Artarshia Lyons — Rex Institute, College of Education
Caleb Clinton — Facilities Management
Eleanor Williams Gaines — Office of VP Human Resources
Graham Vickers — Mass Communication
Jessica Peeples — University College
Lucas Arnold — Campus Police
Rebecca Eifert — Center for Student Wellness
Sean Wilson — Facilities Management
Shannon Greene — Human Nutrition
Thomas Slack — Campus Police

Valerie Goralski — Center for Student Wellness



Staff Member of the Month Nominees

Staff Member of the Month

Nominee




Staff Member of the Month Nominees

Anna Triester—Procurement Services

Carol Morgan—Student Financial Services

Kathryn Wilson—Business Intelligence and Data Management

Chris Holloman—College of Business Dean’s Office



And the winner is...



W) WINTHROP ' Anna Triester
‘ Procurement Services

<

Staff Member of the Month
October 2023



November/December
Winner...

To Be Announced!



Nominate a Colleague!
Nomlnatlons W|II be accepted untll the cIose of busmess on the Iast day of each month
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Welcome
New Staff Assembly Representatives!

Brittany Pigford Kelly Scott
Louise Pettus Archives Institutional Effectiveness
Academic Affairs Academic Affairs
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Good News

Visitor Parking Update

Back in October, we received an exciting update
from Chief Yearta about visitor parking!

WUPD now allows Temporary and Visitor
Parking permits to be obtained electronically.
This change makes things much easier when
we have guests coming to campus or when you
need a temporary pass for your own vehicle,
since drivers can request the permit online
when arriving on campus.

Online Parking Perm it Request:
https://apps.winthrop.edu/tempvisperm it

h UNlVERblT}

Temporary & Visitor Parklng Permit Request

All motor vehicles parked on the campus or any pr prtyowne
Students must be registered with the Winf hpU rsity Polic
Temporary parking permit. Visitors to Winthrop University that desi
register their vehicle with the Win(hrop University Police Depanment.

The individual operating the motor vehicle must complete this request with their
information.

Please enter the following information to begin your request:

Full Name (First & Last Name):
Email Address:

Confirm Email Address:

If you are affiliated with Winthrop University (Student or Faculty/Staff), please use your Winthrop University email
address.




Good News

Winthrop Bookstore — Faculty/Staff Appreciation Days

December 12-14 - Faculty/Staff will receive an additional 10% off (20% off
total) on all clothing & gift items (including clearance!) in the Winthrop

Bookstore. This is a perfect time to do some holiday shopping or to stock up
on items to wedr on Garnet & Gold Fridays!




Good News

[ooking ahead to 2024 ...

There are many exciting things for Winthrop coming in the new year, including:

« Strategic Plan: Plan unveiling & rollout

- Campus Master Plan: Continuing progress

« Competency-Based Education: Program launch

* New Provost: Thank you, Dr. Judge! Welcome, Dr. van Delden!

 Tuition Transparency Initiative: Announcement & rollout
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Tuition Transparency Initiative
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Tuition Transparency Initiative: Goals

— Highlight the Academic Excellence and Outstanding Outcomes
of the high-quality Winthrop education by bringing published
tuition in alignment with cost of delivery

— Increase access and affordability to broaden the reach of
marketing and recruitment efforts

— Metrics and Objectives
* Increase Enroliment Yield of New Students

* Increase Retention Rates of Persisting Students
 Improve Clarity on the Stewardship of Tuition Revenue




The Approach
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The Parallel Approach: Overview

— A “Test and Implementation” Approach.

« Adjust a modest reduction for all students in year one, with a full reduction to
all students in year two.

— Medium Risk Financially; but risk is spread between testing and
implementation, which is helpful if early learning can be used
between testing and implementation phase.

— Full Implementation in Year Two.



W

UNIVERSIT\}) Tuition Adustment by Class Fall 2024 |Fall 2025 |Fall 2026 Fall 2027

New Freshmen and New Transfers

Persisting Freshmen

Persisting Sophomores

Persisting Juniors

Persisting Seniors

yr1 yr2 yr3 yrd

Summary: Make a modest tuition adjustment for all students (new and returning) for Fall ‘24 as a pilot to
study and examine the effects of the tuition structure. Use information learned from the first year pilot study
to guide the second (and final) year adjustment for Fall ‘25.

Legend Color Designation
Reduction in Phase 1 Cohort 1
Additional Reduction in Phase 2 Cohort 2 (NEW)
Additional Reduction in Phase 2 -Cuhnrt 2 (Persisting)
Reduction from original Cohort 3
Reduction from Driginal Cohort 4




Timeline for Launch and
Communication Strategy



Oct. '23 Dec. '23 Feb. '24 Jun. '24
Winthrop BOT Decision on
Drafted RNL Model RNL &
Reviewed Winthrop Financial Aid Fin. Aid letters to
Declaration of Comms Meeting, Letters for New Early Survey continuin ) )
& BOT 3 Bills go out with
Intent Email to Operational FTIC and e students; BOT e genan
students, faculty, I Teams Take Transfers l "”e*‘-'f{”_gf meeting share = | new rates
and staff * action prepared ‘ RNL Visit 4 KPI updates ‘
Multi-Audience
Annoucement \ )
Students, Faculty
| Listening | Staff Emall Dev. I Financial Aid I Conedt ety I
Geicsions. Msidel RNL: Other by Letters (FTIC & indicator KPIs in Survey current
| Options Dev. Winthrop I TR) sent | preg jor G an I Sudent:
RNL Visit 3 June

e 0 o 4 6



Holigay Reminder

Winthrop University is closed
December25 —January L

We look forward to

welcoming everyone back on
January 2,2024

Have a wonderful & safe holiday!
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